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Serious Scaling
LATE 2024 The land rush is on, you're

[
TO 2025 growing and claiming territory
and have a practical business

model

100,000 rides/week
A real taxi service moving lots AUGUST

of people in multiple areas 2024

Whole City
MAY Handle at least the main areas

2023 of a decent sized city

QuloN-

Open to the Public OONY S X&as

Anybody can ride, with no
safety driver in the vehicle

Limited Public Rides
Rides open to a special limited
set of public riders, possibly
with an NDA, no S.D.

No Safety Driver
Operate on public roads with
no safety driver, for testing or
for rides to insiders

100K miles per incident
Drive an average of 100,000

miles per need for a real safety

intervention *\—.’W

MoEr e¥E”’

An Intel
Company

Public rides
Give rides to the public with a
safety driver on board ready to

intervene .
Motional

10K miles per incident

20167 ¢ An average of 10,000 miles
between real safety
interventions

MOST

Rides for VIPs OTHERS

Press, VIPs and special guests R >
P 9 Y | e e 2011-2019
can take demo rides (with ~ D

safety driver)

q . . Sorry, fellow Tesla Owners;
1K miles per incident Tesla's done some great

3 Travel on average 1,000 miles stuff but this is really
between safety interventions where they are on the
Robotaxi timeline today.

Do complete trips

Able to drive up to 5 complete
journeys in a row w/o needing
an intervention

Dates mark
milestones for
Waymo.

Make a nice video
2010 PR Able to make a video of a well-

Right bar marks
where other
robotaxi projects
are on that timeline

performed drive

Brad Templeton
Robocars.com/timeline.html




